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 This information can be used as a road-
map for a successful business start-up in 
the german State of Hessen. 

Hessen is a state that is in demand among 
foreign investors. it pays off to invest here.
it is clear that the key economic indicators 
are what particularly count among the 
investors. an international infrastructure 
along with access to the European and 
german market and to the international 
banking system are crucial factors when 
assessing Hessen as a business location. 

comprehensive support services, a stra-
tegic approach to promoting business 
and technology, and the transfer of ex-
pert knowledge create trust and are the 
foundations of the modern location mar-
keting offered by Hessen Trade & invest. 
our international experts support your 
access to the European market. 

STEp 1: conTacT uS
contact an advisor at hessen trade & in- 
vest as early as possible to obtain quick 
and unbureaucratic support from your 
initial inquiry to the opening of your 
business venture. 

we are the central point of contact for in-
ternational investors who wish to locate or 
invest in hessen. we support them in co-
operation with our partners at the region-
al and local level and assist them every 
step of their way to hessen.

STEp 2: ViSa FoR a buSinESS TRip 
To gERManY
entrepreneurs and citizens of many non-
eU countries require a visa for business 
trips to Germany, however, there are ex-
ceptions for several countries. citizens 
from Australia, canada, israel, Japan, 
new Zealand, south Korea, and the Unit-
ed states may enter and stay in Germany 
without a visa for up to 90 days.

citizens of all other countries require a 
schengen or a German national visa for 
entry into Germany. For short-term stays 
in Germany (stays not exceeding 90 days 
within a 180-days period starting from the 
initial date of arrival), a schengen visa is re-
quired to travel to Germany.

A schengen visa is generally sufficient for 
most steps to establish a business in Ger-
many. Applications for visas must be filled 
with the German embassy or a consulate 
in the country of residency.

schengen visa applicants (business visa 
applicants) will usually be asked to pres-
ent certain documentation such as:

•	 a letter of invitation by the German 
business partner or by an official  
institution / organization

•	 documentation of employment and 
salary certificate

•	 a letter from the applicant’s employer 
confirming the business purpose of the 
trip

when the entrepreneur personally applies 
for a schengen visa, documents such as a 
copy of the foreign company‘s entry in the 
foreign commercial register, articles of as-
sociation, and bank statements from the 
last three months may also be required.

STEp 3: HEalTH inSuRancE  
FoR YouR STaY in gERManY 
A visa will only be issued if you can prove 
that you have health insurance coverage 
in Germany. You can purchase health 
insurance in your own country. Docu-
mentary evidence must be provided of 
travel health insurance with a minimum 
coverage of eUR 30,000 valid for the en-
tire schengen area.
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STEp 4: DocuMEnTS nEEDED  
To SET up a coMpanY 
Anyone can establish a business in Germa-
ny – irrespective of nationality or place of 
residence. there is no specific investment 
legislation in Germany, nor is there a min-
imum percentage of German sharehold-
ings required for foreign entrepreneurs. 
Foreign investors can choose the most 
suitable legal company form as a corpo-
ration or partnership or conduct business 
via a Germany-based branch office. ei-
ther way, establishment procedures are 
straightforward with well-defined steps.

when choosing the legal form of the com-
pany, a corporation is usually the best 
option for larger, established companies. 
there are four major forms of corpora-
tions under German law:

•	 Limited Liability company (Gmbh)
•	 Limited Liability entrepreneurial  

company („mini Gmbh“)
•	 stock corporation (AG)
•	 Partnership Limited by shares (KGaA)

the German limited liability company (in 
German language Gmbh – Gesellschaft 
mit beschränkter haftung) is the most 
widely used legal form for corporations. 
it combines high flexibility with relatively 
few obligations. 

the documentation needed to set up a 
company depends on whether the com-
pany is being set up by an individual or a 
legal entity. 

individuals:
•	 Passport
•	 initial capital for a company with lim-

ited liability (Gmbh): eUR 25,000 plus 
fees

legal entities:
•	 original commercial register entry of the 

parent company with certified translation
•	 Record of the resolution adopted by 

the owners (shareholders) to set up a 
company in hessen, including designa-
tion of the future managing director

•	 Possibly the authorization of an agent 
to take over share capital of the new 
company if not all shareholders are  
intending to come to hessen

•	 initial capital for a company with limited 
liability (Gmbh): eUR 25,000 plus fees

the minimum share capital required to 
establish a Gmbh is eUR 25,000 (this can 
also be made up of contributions or as-
sets in kind). At the time of registration, at 
least half of the minimum capital (i.e. eUR 
12,500) must be actually and verifiably 
contributed on a bank account.

STEp 5: ExpERTS To HElp wiTH 
SETTing up THE coMpanY
when setting up a company in Germany, 
the support provided by our team of con-
sultants cannot fully eliminate the need 
for additional experts – some of them are 
optional but often advisable.

lawyer / attorney
•	 Advice on the legal prerequisites of 

conducting business activities in  
Germany/hessen 

•	 Draft of a deed of association 
•	 search for a permissible company name
•	 Draft of a managing director‘s contract 
•	 temporary registered office at the  

attorney‘s offices 

Tax consultant 
•	 Advice on aspects of taxation and  

commercial law 
•	 Preparation of an opening balance 

sheet 
•	 Possible agreement of a consultancy 

contract 

notary public
•	 notarization of the establishment  

of the company 
•	 Application for entry in the local  

commercial register in hessen 

bank
•	 opening a business account for the 

company 
•	 Paying in the share capital 
•	 Your personal counsellor is also  

available to offer advice and practical 
assistance in your search and selection 
of further experts

personnel consultants/recruitment  
agencies
Personnel matters are expensive and 
time-consuming. hR companies can sup-
port you with the following services:
•	 Job analysis and sourcing
•	 screening and selection
•	 interviews and suggestion of  

candidates

STEp 6: SEaRcHing FoR  
buSinESS pREMiSES
A registered business address is required 
for conducting commercial operations in 
Germany. options for business premises 
in hessen are the following:

•	 office space
•	 office space in a business center
•	 commercial premises/space
•	 home office (for the initial phase of 

getting started)

Your advisor can support you to find the 
right premises in close cooperation with 
economic development partners at re-
gional and city levels.

STEp 7: coMpanY REgiSTRaTion
After the location decision has been made, 
the new German corporation has to regis-
ter. All companies are requested to incor-
porate at the public commercial register 
(handelsregister) which provides legally 
relevant information about merchants 
and commercial companies. the com-
mercial register is managed by the district 
court where it can freely be viewed by the 
public. Additionally, all business opera-
tors must notify the trade office (Gewer-
be-/ordnungsamt) of the town in which 
the business operation is located.

STEp 8: FunDing ScHEMES
Foreign companies aiming to set up of-
fice in hessen can obtain funding under 
certain circumstances. incentive systems 

inVESToR guiDElinE FoR THE gERMan STaTE oF HESSEn

Germany is a good choice when it comes to investing in europe for international enterprises. the state of hessen provides  
companies from abroad a top investment environment for sustained success in europe and in Germany!
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Your contact person  
for location advisory 
services in Hessen:

Andreas Damrau
 

Senior Manager Investor Services

Hessen Trade & Invest GmbH 	
Phone: +49 (0) 611 95017-8346	
Email:	 andreas.damrau@htai.de

www.htai.de

 

Your contact person  
for location advisory  
services in Hessen:

Fabienne Privat 
 
Senior Manager Investor Services

Hessen Trade & Invest GmbH  
Phone: +49 (0) 611 95017-8303 
Email: fabienne.privat@htai.de

www.htai.de
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are available but always customized. the 
team of funding experts of wiBank hes-
sen is prepared to provide you with infor-
mation relating to your individual funding 
prerequisites. we can help you to get in 
touch.

STEp 9: RESiDEncE pERMiT  
anD SETTlEMEnT pERMiT
entrepreneurs from non-eU countries 
require a residence permit (Aufenthalts- 
erlaubnis) or a settlement permit (nieder- 
lassungserlaubnis) if they want to run a 
business in Germany on-site or if they are 
employed in Germany. A residence permit 
is always limited in time, a settlement per-
mit is unlimited. A settlement permit will 
usually be issued, if a non-eU citizen has 
been in possession of a residence permit 
for at least five years. Both residence and 
settlement permit are always issued for a 
specific purpose, usually for the purpose 
of self-employment or for the purpose of 
taking up employment in Germany.

this is generally issued if:
•	 an economic interest or a regional 

need regarding the intended business 
activity exists

•	 positive economic consequences are to 
be expected from the investment project

•	 the planned investment has secure  
financing in place

the local immigration office (Ausländer-
behörde) individually assesses to what 
extent these criteria are met. we can 
support you to get in touch with the local 

investment promotion agency, which will 
take care of this aspect for you. 

the immigration office of the city admin-
istration takes into account the following 
aspects:

•	 viability of the underlying business idea
•	 investor‘s entrepreneurial experience
•	 Level of capital investment and  

availability of capital
•	 contribution towards innovation,  

research and development in hessen 
regarding regional aspects

•	 effects on the regional employment 
and (employee) training level

the local immigration office consults with 
the local economic development agency, 
the local trade and the business associa-
tions, e. g. local chambers of industry and 
commerce (industrie- und handelskam-
mer) or the chambers of skilled crafts 
(handwerkskammer). Your company can 
expect a decision within a short period. 
Applicants who are older than 45 years 
must also furnish proof of an adequate 
pension scheme.

STEp 10: coMMEncing buSinESS 
opERaTionS
when commencing business operations 
in hessen, the following aspects need to 
be considered: 

•	 Preparation and implementation  
of a marketing concept

•	 Adaption of the business plan  
according to new prerequisites  
(e.g. after your initial business trip) 

•	 staff recruitment 
•	 search for housing 
•	 search for business contacts 
•	 search for business partners 
•	 identify suitable warehousing space
•	 Find attractive showrooms 
•	 information on customs terms, on  

technical regulations and on  
commercial statutes 

•	 installation of telephone and internet 
connections

•	 Purchase of office equipment,  
machinery, etc.

•	 Production of letterheads, business cards
•	 Possibly, purchase of a motor vehicle 

FuRTHER inFoRMaTion:
www.invest-in-hessen.com
www.htai.de
www.standorte-in-hessen.de

hessen trade & invest Gmbh, as the 
economic development and investment 
promotion agency of the German state 
of hessen offers international investors 
additional services. especially for innova-
tive industries such as ict, biotechnology 
and medical devices, green and nano-
technology, industry-related information 
and useful networking opportunities are 
provided.

www.hessen-it.de 
www.hessen-biotech.de 
www.hessen-umweltech.de 
www.hessen-nanotech.de 

hessen trade & invest Gmbh is a partner 
of the enterprise europe network (een). 
een is a team of experts that facilitates eu-
ropean co-operations, advice on eU pro-
grams and interactive network events. the 
een network spans across fifty countries, 
with approximately 600 member organi-
zations, the enterprise europe network 
hessen (een hessen) assists small and 
medium-sized enterprises to strengthen 
their international position and effectively 
increase their business opportunities in 
europe and beyond. hessen-based sub-
sidiaries of international companies can 
take advantage of the een partnering 
programs and innovation networks.

www.een-hessen.de
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